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Leading at a Historic Moment

I joined WilmerHale’s San Francisco office, and 
became the Co-Chair of the Firm’s Energy, 
Environment, and Natural Resources practice, 
a mere four months before the COVID-19 pan-

demic lockdowns began. Although I had met all of 
my team members in person before the lockdown, 
those relationships were still very new. Like many 
other law firm leaders, the pandemic has caused 
me to reflect on my own leadership style and to 
adapt to the virtual setting in which we found our-
selves interacting with our colleagues.

Over the course of the pandemic, I have found 
that the leadership qualities that were important 
before we went into lockdown have been the same 
qualities that have helped my team weather these 
trying times. Communicating thoughtfully has been 
chief among them. Clear and honest conversations 
have been so important over the course of the 
year. They have helped us avoid misunderstand-
ings and build trust in each other. Open commu-
nication has also accelerated my understanding of 
the different working styles on my team. Without a 
concerted effort to get to know each team member 
on a personal level, this learning curve would have 
been a lot flatter.

The pandemic has also provided opportunities 
to extend trust to team members who stepped 
up to take on more responsibility on urgent client 
matters. We were able to find ways to efficiently 
integrate team members from across the country 
and provide support and empowerment to each of 
them, allowing them to expertly assist our clients in 
navigating difficult and novel legal issues.  

Leading teams and clients through a crisis like 
COVID-19 also demanded faster decision-making 
and a rapid embrace of change. Paying greater 
attention to how my team and clients were tak-
ing care of themselves, and leading on that front 
by improving my own sleep and exercise habits, 
helped us maintain the balance needed to perform 
at a high level over a sustained period of time, 
while juggling even more family and other commit-
ments than any of us are accustomed to handling.  

I feel truly privileged to have had the ability 
to work through the pandemic, surrounded (at 
least virtually) by terrific colleagues and clients. I 
am committed to carrying forward the leadership 
values that have helped us through this historic 
moment in time.  
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Words you live by: “Finish each day and be done with it. You have done what you could. 
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